Migration Acceleration Program

A Results-Driven Framework to Streamline Your
Cloud Migration & Modernization Process

Migrate the Right Way With AWS and Mission

As an AWS Migration Acceleration Program (MAP) and Migration Competency partner,
Mission has the expertise to successfully migrate you to AWS, unlock financial funding,
and mitigate migration risks.

What is MAP?

AWS MAP is a program created to assist organizations in streamlining cloud adoption using
AWS services and best practices.

AWS MAP assesses current workloads, calculates the financial benefits of adopting AWS,
develops AWS expertise, acquires experience by migrating test workloads, and offers
financial assistance to help counter risks commonly associated with large migrations.

How AWS MAP Works

@ 1: Assess Your Readiness

The migration readiness assessment step helps you identify gaps along

the six dimensions of the AWS Cloud Adoption Framework (CAF): business,
process, people, platform, operations, and security. This assessment enables
you to identify the capabilities required in the migration and build a total cost
of ownership (TCO) model for your migration project.

& 2: Mobilize Your Resources

A The mobilization step assists in laying a solid operational groundwork for
& & your migration while addressing any capability gaps discovered during the
assessment stage. The mobilization stage in AWS MAP helps you make better
migration decisions by offering guidance on planning a successful migration.

3: Migrate & Modernize

In this last stage of the process, our AWS-certified Cloud Solutions

" Architects execute your large-scale migration plan by moving your
workloads to AWS and work with you in modernizing and optimizing
your new AWS cloud environment.
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About Mission

Mission Cloud Services is
aleading AWS Premier Tier
Services Partner and Cloud
Managed Services Provider.
Through its dedicated team
of expert cloud operations
professionals, cloud
analysts, and solutions
architects, Mission delivers
a comprehensive and
differentiated suite of agile
cloud services designed to
help businesses migrate,
manage, modernize and
optimize their AWS cloud
environments, facilitating
continuous improvement
and delivery across your
entire cloud journey.

Schedule a Free Call With a Mission Cloud Advisor

Contact us today to schedule a free consultation with a Mission Cloud Advisor and learn
how AWS MAP with Mission can help your business.

sales@missioncloud.com t. 1(855) 647-7466

) www.missioncloud.com
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MAP Benefits with Mission

Tap Into Funding Programs

AWS MAP offers funding to help offset your initial cost of migrating and provides
additional business incentives to help you get started with AWS. Mission helps you
take full advantage of MAP funding and incentives for all your migration and

modernization initiatives.

AWS Migration Expertise

As an AWS MAP and Migration Competency Partner, Mission provides you with the
practiced know-how and capabilities required to help you successfully migrate to AWS.

AWS-Certified Cloud Professionals & MAP Ambassadors

Having been trained as AWS MAP Ambassadors, our certified Architects, Engineers,
and Consultants possess an expansive depth of AWS migration expertise and cloud
experience to streamline and successfully conduct your next large-scale migration project.

Customer Success Story

ity
Ej BETTER TEST INTEGRITY.

Examity partnered with Mission to lead its migration
to AWS and recommended the Migration Acceleration
Program (MAP) to efficiently accelerate the project
and reduce costs. For Examity, MAP covered 50% of
the project costs. To prepare the AWS environment for
the migration, Mission designed an infrastructure for
the Examity platform consisting primarily of Amazon
EC2, Amazon S3, Amazon Elastic Container Service
(ECS), and Amazon RDS. With this new infrastructure,
Mission sped up the deployment of development,
test, staging, and production environments to reduce
software production lifecycles. With its new AWS setup,
Examity benefited from improved database response
times and served static graphics at an accelerated pace.
Mission strengthened Examity's security posture

and SOC 2 compliance with end-to-end encryption

on AWS EC2 servers. Examity's design, construction,
and implementation costs were reduced by 30%
through its partnership with Mission.

I have gone through partner
selections multiple times with
AWS and could see the experience
Mission brings to the table for
handling migrations like ours.

We also considered other partners,
but we went with Mission for their
knowledge of how to build optimal
AWS infrastructures. They also
provided excellent references as
proof of the quality work they've
done for other companies.
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